Technical Presentations - Rubric

Describe the overall architecture of your project. Start with a brief overview of the system goals, then
give a technical description of what the key components are, what types of technologies/libraries you will
make use of, and how the pieces will interact and the technical challenges (and risks). Conclude with
your plan/proposal for your alpha prototype.

Think of your technical presentation as a working draft that you will keep iterating on (and adding to)
throughout the duration of the project — each subsequent presentation will be an iteration on this
presentation (except the final one which will include a 2 minute elevator pitch aspect followed by the
tech presentation). So, the first tech presentation slides will be the starting point for your next
presentation.

Time: You have 6 minutes for your presentation, with up to an additional minute to describe your plans
for alpha release demo (you can choose to cover this after your tech presentation). You should plan on a
maximum of of one minute to summarize your idea, and then move to the technical description. The
technical description should include the system architecture diagram and the technical tasks of each team
member must be clearly conveyed during the presentation.

Scoring: 4=Excellent, 3=Good, 2=Acceptable, 1=Poor

Categories: Oral Communication and Technical Content. The grade will give more weight to the
technical content.

Metrics (scoring) category by indvidual and team::

Individual:
1) Eye contact, body language, poise:
2) Energy, Enthusiasm, and Speaking Skills:

Group:
3) Organization and Length (including visuals and slides)
4) Description of Subject Matter
5) Technical Scope relative to team size
6) Evaluation of the Alpha Prototype

Oral Communication Skills Metrics (same as presentation 1 scoring levels - check the rubric posted
earlier)

e Eye Contact (looking at slides included)
e Body language and Poise

e Energy and Enthusiasm

e Speaking skills
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remaining time.




